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Introduction

There were 2,508 elections in Ohio in 2024.

It may surprise you to learn that 79% of those elections
went unopposed. Those candidates filed paper work, paid the
filing fee and walked into public office.

Over the last decade in Franklin County dozens of
elected roles were unopposed, state representative, county wide
roles, local council and mayors. This leaves the voters in those
areas with little or no choice on the ballot and leads to long
term discouragement and disenfranchisement.

Running for local, county or state office gives voters a
real choice, and voice, and you could be that voice.

Franklin County needs energetic people to run for office.
Libertarian elected officials get to make policy that reduce the
scope of government and increases personal liberty.

We encourage first timers to run for local offices in odd-
numbered years. Local offices include city and village council,
township trustees, and school board members. With a term or
two of local office, you will have the experience and credibility
to run a successful campaign for county, state, or federal office,
but if you have the qualifications to run for a different office, we
won’t turn you down!



Warning!

While this handbook is intended to be a complete step-
by-step guide to running for local office, we can’t cover every
scenario possible, or keep up-to-date with rule or law changes.

Be sure to carefully research the elected roles you are
seeking, local requirements for office, state rules and laws
around running for public office as well as past and present of-
fice holders.



1. The Office You
Want to Run For

When considering an elected role, a potential candidate
must begin by researching the position in depth. This includes
reviewing official documents, such as government websites,
electoral guides, and related laws, to understand the role’s spe-
cific responsibilities, powers, and limitations. It’s important to
examine the qualifications required, including education, pro-
fessional experience, and any specialized skills or knowledge.
Additionally, understanding the political and social context
surrounding the role will give the candidate a clearer picture of
what is expected from them.

Reflecting on whether the position is a good fit is equally
important. The candidate should consider if the role aligns with
their personal values, skills, and long-term goals. They should
evaluate whether they can make a positive contribution, lever-
aging their experience and unique perspective. Understanding
how they can improve the role or take it in a new direction is
key, as is identifying areas where they can add value beyond
what’s already been done.

It’s crucial to think about why they are running— whether
driven by passion for public service, a desire to make specific
changes, or other motivations. A strong, clear purpose can help
sustain commitment throughout the campaign and tenure. Can-
didates should also assess the time commitment the position
demands. Public office often requires a significant dedication of
time, including attending meetings, engaging with constituents,
and staying informed about issues. This can mean sacrifices in
terms of personal time, family life, or career.
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A candidate should realistically evaluate the sacrifices
involved, such as the emotional toll of the job or the impact
on personal relationships. They should also consider how they
would handle defeat or rejection. Losing an election can be
discouraging, but understanding that it’s part of the process and
learning from the experience can help maintain resilience.

Finally, candidates should think about the personal re-
wards they will gain, including the opportunity to influence
change, make a difference in their community, and develop
professionally. By weighing all of these factors, a candidate can
determine whether running for office is the right decision for
them.

Good luck!



2. Research the
Election Rules

Eligibility

Verifying that you meet the requirements for candidacy in a local
election is a crucial first step in the process. Each locality has specific legal
criteria that candidates must meet before running for office. These require-
ments can vary widely depending on the type of election (e.g., mayor, city
council, school board) and the jurisdiction (e.g., city, county, state). Here
are the common eligibility factors you will need to check:

1.Age

* Minimum Age Requirement: Most local elections require can-
didates to be a certain age, typically 18 or older. However, some positions,
such as mayor or council member, may have a higher minimum age. For
example, candidates for mayor might need to be 25 or older.

* Maximum Age Limit (if any): While rare, some areas might im-
pose maximum age limits for certain offices, though this is not common.

2. Residency

* Local Residency: Candidates usually must be residents of the
area they wish to represent for a certain period before the election. This
could range from 6 months to a year or more. For example, if you’re run-
ning for a city council seat, you might need to live in the city for at least
one year prior to the election.

* District/Precinct Residency: In some cases, if you are running
for a district or precinct-specific office, you may need to live within that
specific district or precinct, even if you live within the larger jurisdiction
(like a city or county).

3. Citizenship

» U.S. Citizen: To run for most local offices, you must be a U.S.
citizen. Some positions, like school boards, may allow legal permanent
residents (green card holders) to run, but U.S. citizenship is the most com-
mon requirement.

* Naturalized Citizens: If you were born outside the U.S., you will

need to have gone through the naturalization process to be eligible.
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4. Voter Registration

* Voter Eligibility: Most local elections require candidates to be
registered voters in the jurisdiction where they seek office. This ensures
they have a vested interest in the community they want to serve.

» Up-to-Date Registration: Make sure that your voter registration
is current and in good standing. If you’ve moved recently, you may need
to update your registration address.

S. Criminal History

* Felony Convictions: Some jurisdictions disqualify individuals
with felony convictions from running for office, particularly if they are
currently serving a sentence. In some places, certain felons can regain eli-
gibility after serving their sentence or through a process of rehabilitation.

e Other Disqualifications: Some areas may have additional rules
regarding individuals with certain legal judgments or unresolved legal
matters that may disqualify them from candidacy.

6. Term Limits or Office-Specific Requirements

e Term Limits: Some positions may have term limits that prevent
a person from running if they have already served a set number of terms in
office. Be sure to check if the office you’re interested in has such limits.

* Office-Specific Qualifications: Certain offices may have ad-
ditional qualifications, such as a specific profession or educational back-
ground. For example, county sheriffs may require a background in law
enforcement.

7. Residency in Good Standing (for certain offices)

* No Recent Moves or Moves: In some cases, moving within the
jurisdiction during the campaign period can affect your candidacy, espe-
cially if your new address changes the district you live in. For example, if
you move to another district within the city after filing for office, you may
no longer meet the residency requirement for the district.

8. Disqualifications or Conflicts of Interest

* Employment Restrictions: In some cases, if you are employed
by the government, you may be disqualified from running for office, espe-
cially if it creates a conflict of interest. For instance, a government em-
ployee running for a position in the same government might face disquali-
fication rules.

* Other Conflicts: Local governments may have rules that disqual-
ify candidates based on personal or financial conflicts of interest, including
business dealings or other positions of influence.

9. Local Election Laws

* Specific Local Rules: Check the local government’s website or
10



consult with election authorities to make sure you are aware of all spe-
cific requirements or deadlines. Local elections can have their own set of
unique rules or nuances that differ from state or federal elections.

By thoroughly reviewing these requirements and making sure you
meet each criterion, you will be eligible to run for the office you’re inter-
ested in. It’s important to stay informed about all deadlines and paperwork
to ensure you’re in compliance with the rules.

Filing requirements

Filing a Declaration of Candidacy is a critical step for any individ-
ual wishing to run for elected office in Ohio. This formal document signi-
fies a candidate’s intent to run for a specific office and is the official start
of their campaign. Below is a step-by-step guide on the process for filing a
Declaration of Candidacy in Ohio:

1. Obtain the Required Forms

* Secretary of State or County Board of Elections: Candidates
can obtain the Declaration of Candidacy forms from the Ohio Secretary
of State’s website or directly from the local County Board of Elections,
depending on the office being sought.

* Available Online: In many cases, candidates can download the
forms online, or they may be required to complete them in person at the
Board of Elections.

2. Complete the Declaration of Candidacy Form

The form typically asks for the following information:

e Personal Information: Full legal name, address, and contact
details.

* Office Sought: The specific office the candidate is running for,
such as city council, mayor, U.S. House representative, etc.

e Political Affiliation: If running as a party candidate, you’ll be
asked to specify the political party you belong to.

* Residency and Eligibility Information: You may need to affirm
that you meet the eligibility requirements, including residency in the dis-
trict and the required age for the office.

e Signature of the Candidate: Your signature is required to verify
that the information provided is accurate and that you are officially declar-
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ing your candidacy.
3. Filing Fees

* Fee Payment: Many elections require a filing fee to submit the
Declaration of Candidacy. The fee amount varies depending on the office
sought. For instance, the fee for a county-wide role might be around $80,
while the fee for school board candidates may be $30.

* Payment Method: The fee must typically be paid when submit-
ting the form, and the payment can be made by check or cash.

4. Gathering Signatures (if required)

* Major Party Candidates: If you are running as a major party
candidate, you typically need to collect a fixed number of signatures. For
example county-wide office petition might require a minimum of 50 valid
sigantures, and allow a maximum of 150.

* Minor Party Candidates: Minor party candidates are usually re-
quired to collect a smaller fixed number of signatures. For example county
-wide role petition might require a minimum of 25 valid sigantures, and
allow a maximum of 75.

* Independent Candidates: Independent candidates are usually
required to collect a significant number of signatures, based in a percent
of the last election, from voters within the jurisdiction or district to show
support for their candidacy. For example county level office petition might
require a minimum of 4,268 valid sigantures, and allow a maximum of
12,804.

* Check your local county board of elections for petition forms
and signature requirements.

5. Submitting the Declaration

* Location: The completed Declaration of Candidacy form, along
with any required signatures and payment, must be submitted to the appro-
priate elections office. This could be the County Board of Elections or the
Ohio Secretary of State, depending on the office.

* Deadline: Be aware of the deadline to file the declaration. For
most elections, the filing deadline is typically 90 days before the primary
election. For independent candidates, it may be the day before the primary
election.

* Write-in candidates must file a separate declaration of intent to
run as a write-in candidate.

6. Financial Disclosure (if applicable)

* Filing Financial Disclosures: Candidates may be required to file
a statement of financial interests with the Ohio Ethics Commission, espe-
cially if running for state or federal office.
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¢ Disclosures: This includes information about any financial hold-

ings or business interests that could create a conflict of interest.
8. Campaign Committee Formation

e Treasurer Appointment: If you are running a campaign and plan
to raise or spend money, you must appoint a campaign treasurer and set up
a campaign finance committee. This step is required under Ohio law. The
form is called “Designation of Treasurer”.

* Campaign Finance Reporting: Once the declaration is filed, and
the campaign committee is established, you must file regular campaign
finance reports to disclose contributions and expenditures.

9. Public Access

¢ Filing Transparency: Once your Declaration of Candidacy is
submitted, it becomes a public record. Your filing documents, including
financial disclosure forms, can be accessed by voters and the media.

10. Finalizing Candidacy

e After filing the Declaration of Candidacy, ensure you continue
with additional campaign tasks, such as organizing outreach events, col-
lecting more signatures (if needed), and preparing for the election itself.

* Keep track of deadlines for submitting additional documents,
including campaign finance reports, withdrawal requests (if needed), and
other legal requirements for your campaign.

Key Considerations:

e Early Filing: It is advisable to file early to avoid any last-minute
issues or complications.

e Local Variations: Rules may vary depending on the specific
office and the county in which you’re running, so always check with your
local Board of Elections for precise guidelines.

» Withdrawals: If you decide to withdraw after filing, there will
typically be a deadline by which you must submit a written notice of with-
drawal.

By completing the Declaration of Candidacy, you officially enter
the race for the office you seek, and your campaign can begin in earnest.
Make sure all paperwork is filed on time, and follow any additional in-
structions provided by the election authorities.
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3. Develop a
Campaign Platform

Identify Issues

Developing a campaign platform to identify key issues when run-
ning for a local election is an essential process to engage voters, commu-
nicate your vision, and demonstrate how you plan to address community
needs. Here’s how to build a platform that resonates with voters while
addressing the most relevant issues:

1. Understand the Community’s Needs and Concerns

* Conduct Research: Start by gathering information about the
community you plan to serve. This can be done through various methods:

* Surveys & Polls: Create surveys or polls to ask residents about
their top concerns (e.g., crime, infrastructure, education, housing, etc.).

* Town Hall Meetings: Host or attend local meetings to directly
hear from constituents.

* Engage with Local Organizations: Connect with local groups,
advoca cy organizations, and businesses to understand the most pressing
issues in your area.

* Social Media & News: Monitor local social media groups, com-
munity boards, and news outlets to stay informed about ongoing issues.

2. Identify Key Issues that Matter to Voters

* List Local Concerns: From your research, identify the common
themes or challenges that the community is facing. These might include:

* Public Safety: Crime rates, emergency response services, and
neighborhood safety.

* Education: School funding, quality of education, and resources
for students and teachers.

* Economic Development: Job creation, local business support,
and affordable housing.

* Infrastructure: Road maintenance, public transportation, parks,
and utilities.

e Healthcare and Social Services: Access to affordable healthcare,

senior services, mental health resources.
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* Environmental Concerns: Pollution, waste management, and
green spaces.

* Prioritize Issues: Select a few key issues that you will focus on
during your campaign. These should be issues that both align with your
values and directly impact the community.

3. Develop Solutions for Each Key Issue

* Create Actionable Proposals: For each major issue, develop
clear, actionable proposals or ideas on how to address them. Make sure
your proposals are:

* Specific: Clearly define what you want to accomplish (e.g.,
improve response times for emergency services, invest in small business
grants).

* Feasible: Ensure that your proposed solutions are realistic and
can be achieved within the budget and timeframe available.

* Measurable: Set goals with measurable outcomes (e.g., reduce
crime by X%, increase affordable housing by Y units within 2 years).

4. Incorporate Your Values and Vision

e Personalize Your Platform: Incorporate your personal values and
vision for the community. How do you envision the future of the com-
munity, and how will your leadership help make that vision a reality? This
could be about making the area safer, more prosperous, or more sustain-
able.

* Use Your Strengths: Highlight your unique qualifications, expe-
riences, and background that make you the best candidate to solve these
issues.

5. Engage with Your Supporters

* Get Feedback: Once you have a draft platform, share it with a
small group of supporters, community leaders, or advisors for feedback.
This can help you refine your proposals and ensure they address concerns
that matter to the voters.

* Focus Groups: Consider holding focus groups with diverse com-
munity members to get their input on your platform and make adjustments
as needed.

6. Communicate Your Platform Effectively

e Clear Messaging: Your platform should be clear, concise, and
easy for voters to understand. Avoid using jargon, and focus on the practi-
cal impact your proposals will have.

* Multiple Channels: Use a mix of communication channels to
share your platform, such as:

* Social Media: Share your ideas through posts, videos, and live
16



streams.

* Campaign Website: Create a website with detailed information
about your platform, your biography, and your contact information.

* Printed Materials: Distribute flyers, postcards, or pamphlets with
a summary of your platform.

* Public Events: Host rallies, town halls, and other events to en-
gage directly with voters and discuss your platform.

7. Stay Flexible and Responsive

* Adapt to Changing Needs: During your campaign, be open to
adjusting your platform as new issues emerge or as community needs
shift.

* Be Transparent: Be honest with voters about challenges or limi-
tations you may face. Transparency can build trust and show that you are
genuinely committed to serving the community.

8. Create a Long-Term Vision

* Beyond the Campaign: While focusing on immediate concerns
is essential, also provide a vision for long-term growth and development
in your community. For example, if you’re addressing local infrastructure,
think about the community’s needs 10 or 20 years down the line.

By taking these steps to develop a campaign platform, you’ll be in
a better position to run a focused, effective campaign that appeals to voters
and addresses their core concerns.

Create a message

Developing a campaign platform to create a message when running
for a local election involves crafting a clear, compelling, and consistent
narrative that communicates your vision, priorities, and the specific ac-
tions you will take to improve the community. A strong campaign message
should resonate with voters and inspire trust in your ability to lead. Here
are the steps to develop an effective campaign message:

1. Know Your Audience

e [dentify Voter Concerns: Understand the issues that matter most
to the community. This can be done through surveys, town hall meetings,
and engaging with local organizations. Voters are more likely to engage
with your message if it addresses their concerns, needs, and desires.

* Demographic Insights: Consider the demographics of your com-
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munity —age, income, education level, and cultural background. Tailor
your message to speak to their interests and challenges, while ensuring it
remains inclusive and accessible.

2. Define Your Core Values and Vision

* Your Values: Reflect on your personal values and how they align
with the needs of the community. For example, if you believe in commu-
nity empowerment, your message could focus on collaboration and local
involvement.

e Community Vision: Articulate a clear vision for the future of the
community. This could be a vision of economic prosperity, better public
services, a safer environment, or improved education, depending on what
resonates most with voters.

3. Identify Key Issues and Solutions

* Choose Your Focus: Highlight a few critical issues that you will
address during your campaign. Focus on what matters most to your con-
stituents. Common issues in local elections might include public safety,
education, housing, infrastructure, and economic development.

* Propose Solutions: Voters want to know how you will solve
these issues. Instead of just talking about problems, propose specific,
actionable solutions. Make your ideas clear, practical, and attainable, with
measurable outcomes.

4. Craft a Clear, Concise Message

* Keep It Simple: Your campaign message should be easy to
understand and remember. Avoid jargon and make your message relatable
to everyday life. Use clear language and short, impactful sentences that
highlight your main points.

* Emotional Appeal: Connect with voters on an emotional level
by focusig on their hopes, dreams, and fears. For instance, emphasizing
the desire for a safer, more vibrant community can create a positive and
aspirational tone.

* Consistency: Your message should be consistent across all
campaign materials —social media posts, flyers, speeches, and interviews.
Repeating your core message helps reinforce your priorities and builds
recognition.

5. Tell a Story

e Personal Story: Share your personal connection to the commu-
nity and why you’re running for office. People relate to candidates who
are passionate and committed. Tell stories that show your dedication to
making a difference.

e Community Story: Use local anecdotes or examples to show
18



how your vision will benefit the community. This helps make your plat-
form more tangible and relatable to voters.
6. Differentiate Yourself

e Stand Out from Competitors: Identify what makes you different
from other candidates in the race. This could be your unique experience,
your approach to problem-solving, or your commitment to certain val-
ues. Make sure your message clearly communicates why you’re the best
choice.

* Positive Framing: While it’s important to contrast yourself with
opponents, focus on positive, forward-thinking solutions. A campaign
message should be about what you will do, not just about what others are
doing wrong.

7. Engage with Voters

¢ Interactive Communication: Create opportunities for voters to
engage with you and your message. Host town halls, attend community
events, and interact on social media. This helps build trust and ensures
your message remains relevant to the community’s evolving concerns.

* Feedback Loops: Encourage voters to share their concerns and
feedback, and be responsive to their needs. Use this input to refine your
message and make sure it stays aligned with voter priorities.

8. Visual and Media Strategy

e Campaign Branding: Develop a visual identity for your cam-
paign (e.g., logo, colors, slogan) that reflects your message. The visual
elements should be consistent with your platform and message, making it
easier for voters to recognize and remember your campaign.

¢ Social Media and Advertising: Leverage various media chan-
nels, such as social media, TV, radio, and print materials, to spread your
message. Ensure that all content (posts, ads, videos) is aligned with your
core message and reaches the target audience.

9. Test and Refine Your Message

* Feedback from the Community: Throughout your campaign,
test your message with different groups of voters. Hold focus groups or
conduct informal surveys to gauge how well your message resonates and
whether it is clear and compelling.

* Adjustments: Be flexible and ready to make adjustments to your
message based on feedback and changing circumstances. A successful
campaign message evolves as needed, staying relevant and effective.

Example of a Campaign Message:

For a local election, you might craft a message like:
FCLPO.org



* Slogan: “A Safer, Stronger Community for All”

* Core Message: “I am committed to ensuring that our commu-
nity remains a great place to live, work, and raise a family. Together, we
will reduce crime, improve our schools, and create new opportunities for
economic growth. I will work tirelessly to make our neighborhoods safer,
our roads smoother, and our future brighter.”

By following these steps, you can develop a strong, authentic campaign
message that resonates with voters and helps secure their support in the
election.
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4. Build a
Campaign Team

Recruit Volunteers

Building a strong campaign team and recruiting volunteers are
crucial steps in running a successful local election campaign. A dedicated
team will help you organize, promote your message, and engage with
voters, while volunteers can bring energy, resources, and personal connec-
tions to the campaign. Here’s a guide on how to build your campaign team
and recruit volunteers:

1. Identify Key Roles for Your Campaign Team

A well-organized campaign team has specific roles that help keep
everything running smoothly. Key positions in a typical campaign team
might include:

e Campaign Manager: The campaign manager is the leader of the
campaign, responsible for overseeing all activities, making strategic deci-
sions, and ensuring that the campaign is on track.

* Communications Director: This person handles all messaging,
media relations, and communications strategy. They’ll craft press releases,
social media posts, and work on speeches or debates.

* Fundraising Manager: Responsible for organizing fundraising
efforts, reaching out to donors, and tracking campaign contributions.

* Volunteer Coordinator: Manages the recruitment, training, and
deployment of volunteers. This person is key to ensuring that volunteers
are engaged and effective.

* Data Analyst: Responsible for managing voter data, conducting
polling, and analyzing election results to inform strategy.

¢ Outreach/Community Organizer: Focuses on building relation-
ships with local organizations, engaging with community leaders, and
reaching out to potential voters in person or at events.

* Event Coordinator: Manages campaign events, such as rallies,
town halls, fundraisers, and meet-and-greets.

* Digital Manager (Optional): Focuses on online presence, social

media, digital ads, and website management.
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2. Recruit Campaign Team Members

e Start with Key Allies: When building your team, begin by iden-
tifying individuals who are passionate about your platform and have the
skills needed for the campaign roles. Start with your inner circle of trusted
supporters who understand your vision and share your values.

* Look for Experience and Passion: As you grow your team, try
to recruit individuals with experience in political campaigns, but also be
open to those who are passionate, willing to learn, and have skills in areas
like organization, communication, or data.

* Leverage Your Network: Reach out to friends, family, and col-
leagues who may know qualified people for your team. They can help you
connect with potential campaign staff and volunteers who are aligned with
your goals.

* Post Job Descriptions: If needed, post open positions for key
roles on your website, social media, or local job boards. You can also
contact local political organizations or community groups for recommen-
dations.

3. Create a Volunteer Program

Volunteers are the backbone of most campaigns, and they can
provide significant help in areas like canvassing, event organization, and
voter outreach. Here’s how to create and manage an effective volunteer
program:

¢ Define Volunteer Roles: Just as with your paid team, outline
specific tasks and roles for volunteers. This could include:

* Canvassing: Going door-to-door to speak with voters, distribute
literature, and collect data.

* Phone Banking: Calling voters to inform them about your cam-
paign, ask for support, or get feedback.

* Event Support: Helping set up, register attendees, or manage
logistics at campaign events.

* Social Media Support: Sharing campaign messages on social
media, writing blog posts, or assisting with digital outreach.

* Data Entry: Helping enter volunteer and voter data into cam-
paign databases.

* Create a Sign-Up Process: Set up a volunteer registration form
on your website or use platforms like SignUp Genius, Google Forms, or
NationBuilder. The form should capture key details like the volunteer’s
name, contact information, preferred tasks, and availability.

* Set Expectations: Clearly communicate what you expect from
volunteers, including time commitments, roles, and the campaign’s goals.
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Make sure they understand the importance of their involvement and how it
helps the campaign succeed.

¢ Provide Training and Support: Organize volunteer orientations
to ensure that volunteers are properly trained and understand their respon-
sibilities. Regular check-ins and feedback will keep volunteers motivated
and help them perform better.

4. Recruiting Volunteers: Strategies to Attract Supporters

* Use Your Network: Ask your current supporters to help recruit
volunteers. Word-of-mouth is one of the most effective ways to bring in
new people who are passionate about your cause.

* Engage with Local Organizations: Partner with local groups,
such as community centers, political clubs, or advocacy groups, who
may be willing to provide volunteers. They often have members who are
already invested in local issues.

* Host Volunteer Drives: Hold volunteer recruitment events to
meet potential volunteers face-to-face. These could be informal meet-and-
greets, informational sessions, or sign-up events at local festivals, fairs, or
community centers.

* Use Social Media: Leverage social media to promote volunteer
opportunities. Post volunteer calls to action, share success stories from
volunteers, and create shareable content that encourages others to get in-
volved.

e Offer Incentives: Offer recognition for volunteers, such as
thank-you events, swag (like t-shirts or buttons), or public acknowledg-
ment for their hard work. Some campaigns also offer structured benefits
like training or experience in political organizing.

* Target Specific Groups: Reach out to groups that are likely to
be aligned with your platform. For example, if your campaign focuses on
youth issues, actively recruit students or young professionals to volunteer.

5. Manage and Motivate Volunteers

* Create a Positive Atmosphere: Volunteers will stay engaged if
they feel valued and supported. Foster a positive, inclusive atmosphere
where volunteers feel like they are part of a team working toward a com-
mon goal.

¢ Provide Regular Updates: Keep volunteers informed about
campaign progress and milestones. Celebrate victories, whether it’s hit-
ting a fundraising goal or completing a successful canvassing event. Share
updates on your campaign’s social media channels to show how volunteers
are making a difference.

* Offer Opportunities for Advancement: Allow your volunteers
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to take on more responsibility as they get more involved. For instance,
someone who starts by canvassing might move on to managing a team of
canvassers or helping with event coordination.

* Recognition: Regularly recognize your volunteers’ contribu-
tions—both privately and publicly. Public acknowledgment can motivate
people to stay involved and encourage others to volunteer.

6. Track and Measure Volunteer Impact

e Set Clear Goals: Establish goals for your volunteers, such as
how many doors they will knock on each week or how many phone calls
they will make. Track progress and measure success to ensure your team
stays focused and motivated.

7. Ensure Volunteer Retention

* Keep Volunteers Engaged: Throughout the campaign, continue
to engage your volunteers. Regular communication, personalized thank-
yous, and acknowledging their contributions can help retain volunteers
and keep morale high.

¢ Post-Election Opportunities: If you win the election, many of
your volunteers may want to stay involved with your office or future ini-
tiatives. Keep them informed about your plans and potential future volun-
teer opportunities.

Building a campaign team and recruiting volunteers are vital to
a successful local election campaign. By focusing on these steps, you’ll
create a motivated and effective group of people who can amplify your
message, help you win over voters, and ultimately bring your vision for
the community to life.

Organize Strategy

Organizing a strategy and setting up a detailed campaign plan are
vital steps in running a successful election campaign. A comprehensive
plan with clear timelines, voter outreach strategies, and fundraising goals
will help keep the campaign on track and maximize your chances of suc-
cess. Here’s a step-by-step guide to setting up your campaign strategy:

1. Organize Your Strategy

A well-organized strategy includes a clear vision, structured goals,
and actionable steps. It should outline the key activities needed to reach
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voters, raise funds, and secure support for your candidacy. Key elements
of the strategy include:
A. Define Your Campaign Goals

¢ Electoral Goals: Set a clear target for the number of votes you
need to win. This could be a specific percentage of the vote or the number
of districts or areas you need to win.

* Voter Engagement Goals: Define how many voters you want to
reach through canvassing, phone calls, and digital outreach. Set engage-
ment targets for volunteers, donors, and supporters.

* Fundraising Goals: Set a financial target for how much money
you need to raise to cover campaign expenses, including ads, materials,
staff, and events.

B. Craft Your Campaign Message

* Focus on issues that matter most to your community (e.g., edu-
cation, public safety, jobs, infrastructure).

* Tailor your message to resonate with different voter groups.
Your platform should reflect a deep understanding of local concerns, and
your message should clearly state how you intend to address those con-
cerns.

* Make sure your message is consistent and can be easily commu-
nicated by your team, volunteers, and supporters.

2. Set Up a Detailed Campaign Plan

The campaign plan should include timelines, voter outreach strate-
gies, and specific fundraising goals, with clear milestones for each phase
of the campaign.

A. Create a Campaign Timeline

A timeline helps you stay on track, ensuring key activities are com-
pleted at the right time. Break the timeline into phases, with deadlines for
each activity. Here’s a typical campaign timeline:

* Pre-Campaign (6—12 months before the election):

¢ Build your campaign team and infrastructure.

e Secure early donors and start planning fundraising events.

* Define your key issues and start developing your messaging.

* Conduct opposition research and analyze voter data.

e Launch Phase (3—-6 months before the election):

e Officially announce your candidacy.

* Start local advertising (flyers, signs, social media) and public
relations.

* Begin fundraising campaigns.

¢ Plan initial public appearances, debates, and interviews.
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* Mid-Campaign (2-3 months before the election):

¢ Increase voter outreach through canvassing, phone banking, and
digital ads.

* Hold rallies, town halls, and other events to engage the commu-

nity.
* Ramp up media presence, including endorsements and paid ads.
* Monitor fundraising and adjust campaigns if necessary.
¢ Final Push (1 month before the election):
* Focus heavily on voter outreach to ensure supporters get out to
vote.

* Use phone banking, text messages, and in-person events to mo-
tivate voters.

* Ensure all logistics are in place (poll watchers, transportation,
etc.).

* Post-Election (after Election Day):

e Evaluate the results, thank your supporters, and learn from the
campaign experience.

B. Develop Voter Outreach Strategies

Voter outreach is the backbone of your campaign. This involves
connecting with voters, building relationships, and persuading them to
support you. Your outreach plan should include a combination of in-person
and digital methods.

1. Canvassing (Door-to-Door Outreach):

* Recruit volunteers to go door-to-door to speak with voters in
key districts or neighborhoods. Volunteers should be trained to deliver
your core message and gather feedback from voters.

» Use canvassing to personally engage with undecided voters and
persuade them to vote for you.

2. Phone Banking:

e Set up a phone banking operation where volunteers can call vot-
ers to introduce themselves, share your message, and remind them about
election dates and voting procedures.

* Use a voter database to target key groups (e.g., undecided vot-
ers, previous supporters, or swing voters).

3. Digital Outreach:

* Use social media platforms like Facebook, Twitter, Instagram,
and TikTok to engage with voters, share campaign updates, and promote
events.

* Run targeted digital ads based on voter demographics and
preferences. Tools like Facebook Ads or Google Ads can help you reach
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specific groups.

¢ Build and maintain a campaign website where voters can learn

about you, donate, sign up for newsletters, and volunteer.
4. Public Engagement (Events and Media):

* Host town halls, community meetings, and rallies where voters
can meet you in person, ask questions, and hear your plans.

* Attend local events, fairs, and gatherings to show up in the com-
munity and engage with voters.

* Use earned media by working with local news outlets to get
your message out through interviews, press releases, and coverage of cam-
paign events.

C. Build a Volunteer Network
Volunteers are essential to executing your voter outreach strategy. Recruit
volunteers early and train them on how to canvas, phone bank, and support
events.

* Volunteer Management:

* Create a volunteer recruitment plan and make it easy for people
to sign up (online forms, social media, and events).

* Assign volunteers to specific tasks based on their skills and
availability (canvassing, phone banking, organizing events).

* Regularly communicate with your volunteers and make sure
they are motivated and supported.

3. Fundraising Goals and Strategy

Fundraising is crucial to running an effective campaign. You need
to raise money to cover expenses such as advertisements, event costs, staff
salaries, and voter outreach.

A. Set Fundraising Goals

e Initial Fundraising Goal: Set an early target to cover the first
round of expenses, such as setting up a website, printing materials, and
organizing the initial phase of outreach.

* Ongoing Fundraising: Set monthly or weekly fundraising goals
to sustain campaign activities. Be sure to continuously raise funds to cover
ongoing costs.

* Fundraising Events: Plan fundraising events like dinners, auc-
tions, or rallies. Use these events to engage with supporters, secure larger
donations, and build excitement around your candidacy.

B. Create a Fundraising Plan

* Donor Targeting: Segment your donor base into small-dollar
donors, mid-level donors, and large donors. Create tailored messaging for
each group.
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* Online Fundraising: Use platforms like ActBlue (for Democratic
candidates) or WinRed (for Republican candidates) to set up donation
pages on your campaign website. Promote these links through social me-
dia and email campaigns.

* Phone-A-Thons and Email Campaigns: Use phone banking and
email campaigns to solicit donations from supporters. Keep donors en-
gaged with regular updates on how their contributions are helping.

C. Compliance and Reporting

* Ensure that your fundraising efforts comply with local and state
laws, especially regarding donation limits and reporting.

e Set up a system to track donations and expenditures, and ensure
all necessary reports are filed on time with election authorities.

4. Monitor and Adjust the Campaign Plan
As the campaign progresses, it’s important to monitor your perfor-
mance regularly. Keep track of the following:

* Voter Outreach Effectiveness: Use data from canvassing and
phone banking to track your reach and make adjustments to your strategy
if needed.

* Fundraising Success: Monitor the success of your fundraising
efforts and adjust your targets based on how much money has been raised.

* Polling and Feedback: Use polling data, voter feedback, and
volunteer input to assess how well your message is resonating with voters,
and adjust your strategy accordingly.

5. Final Stretch and Get-Out-the-Vote (GOTYV) Strategy
In the final weeks before the election, focus on getting supporters
to the polls. This is where you will need to:

e Ramp Up Voter Outreach: Increase phone banking, canvassing,
and digital outreach efforts to maximize voter turnout.

* Remind Voters to Vote: Use text messages, phone calls, and so-
cial media to remind voters about polling locations, voting hours, and why
their vote matters.

e Transport Voters: Provide transportation options for voters who
may have difficulty getting to the polls, ensuring that everyone who sup-
ports you can vote.

By organizing a detailed campaign plan that includes a well-struc-
tured timeline, a clear voter outreach strategy, and robust fundraising
goals, you’ll create a strong foundation for your campaign. Regular moni-
toring and flexibility will help ensure that your campaign remains respon-
sive to changes and maximizes your chances of success.
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5. Fundraising

Raise money

Fundraising is a crucial component of running a successful local
election campaign. Raising money helps cover campaign expenses such
as advertising, staff salaries, event costs, voter outreach, and more. Here’s
a detailed breakdown of how to approach fundraising for a local election
run:

1. Understand Your Fundraising Needs

The first step is to understand how much money you will need to
run your campaign effectively. Costs vary depending on factors like the
size of your district, the competitiveness of the race, and your strategy.
Common campaign expenses include:

* Advertising (TV, radio, digital ads, print materials)

* Campaign events and rallies

* Staff salaries and volunteer coordination

* Voter outreach (canvassing, phone banking, mailers, etc.)

* Travel and logistics (if you’re covering a large geographic area)
* Campaign materials (yard signs, flyers, bumper stickers)

* Legal and compliance fees (filing fees, financial reporting costs)

Once you estimate these costs, you can set a clear fundraising goal.
This goal will guide your efforts and ensure that you’re not just raising
money, but also managing it efficiently.

2. Identify Potential Sources of Funds

Local election fundraising often relies on a mix of individual
donors, events, and small-dollar contributions. The key sources for raising
money include:

A. Individual Donations

* Small-Dollar Donations: These are contributions from every-
day supporters. In local elections, many candidates rely on small-dollar
donations (under $100) from a large number of people. This approach can
build grassroots support while helping you raise the funds needed for your
campaign.

¢ Large-Dollar Donations: Depending on your local election
laws, you may also be able to accept larger contributions from individuals,
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PACs (Political Action Committees), or businesses. However, this should
be done transparently, and the donors should align with your values and
goals.

* Maximizing Donations from Supporters: Set up easy ways for
people to donate, such as an online donation page or direct mail appeals.
Make sure your supporters feel appreciated and involved in the campaign.

B. Fundraising Events

* House Parties or Meet-and-Greets: Host smaller, more intimate
events where supporters can meet you in person, hear your message, and
contribute to your campaign. This helps foster a personal connection and
can build deeper relationships with key supporters.

e Larger Fundraising Events: Organize fundraising dinners, galas,
auctions, or rallies. These events allow you to raise money through ticket
sales, silent auctions, or direct asks. In addition to raising funds, they pro-
vide an opportunity for you to further engage with voters and strengthen
your visibility in the community.

e Virtual Fundraising Events: In the digital age, virtual events
have become a valuable tool. You can host online events like live Q&A
sessions, webinars, or virtual happy hours to raise funds while connecting
with voters who may not be able to attend in person.

C. Online Fundraising

* Create an Online Donation Platform: Set up a donation page on
your campaign website where supporters can donate easily.

* Email Campaigns and Social Media Drives: Use email and
social media to regularly remind your supporters about donation opportu-
nities. Set up campaigns to match specific milestones (e.g., “Help us raise
$5,000 by the end of the week™) and encourage small donations through
targeted messaging.

* Crowdfunding: Platforms like GoFundMe or Kickstarter can be
used for specific campaign initiatives, though they are generally more use-
ful for niche fundraising efforts (e.g., funding a particular event or proj-
ect).

D. Personal Networks and Major Donors

* Leveraging Your Network: Ask close friends, family members,
and influential supporters to help with fundraising. These individuals may
be able to host events, make personal introductions to wealthy donors, or
help connect you with influential figures in the community.

* Major Donors and PACs: Cultivate relationships with key local
business owners, community leaders, or individuals who may be willing
to make larger donations. Ensure that these donations are compliant with
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local campaign finance laws.

* Fundraising Committees: Consider forming a fundraising com-
mittee to actively seek out high-net-worth donors and cultivate long-term
relationships.

3. Fundraising Strategy and Techniques
A. Setting Fundraising Goals

e Short-Term and Long-Term Goals: Break down your overall
fundraising goal into manageable milestones (e.g., weekly, monthly). This
helps you track progress and make adjustments to your strategy if needed.

* Targeted Fundraising Appeals: Tailor your fundraising pitches
to different groups. For example, small donors may be more motivated
by a compelling story, while large donors might be interested in a clear,
detailed budget of how their money will be spent.

B. Clear and Transparent Messaging

¢ Clearly communicate how the funds will be used. Voters and do-
nors are more likely to contribute if they know their money will be spent
wisely on campaign materials, outreach efforts, and building a strong
team.

* Use specific appeals (e.g., “Your donation of $50 will help us
print 500 flyers” or “A $500 contribution will fund a week of digital ads”).
C. Compliance with Election Laws

* Donation Limits: Be sure to understand and comply with your
local election laws regarding donation limits, reporting, and allowable
sources of funds. Local campaign finance laws vary widely, so it’s impor-
tant to work with legal advisors to ensure compliance.

* Tracking Contributions: Use software or spreadsheets to track
donations and ensure they are properly reported to the local election board.
Transparency and accountability are key to maintaining trust with your
supporters and staying compliant with regulations.

4. Building Relationships with Donors

Fundraising isn’t just about collecting money; it’s also about build-
ing long-term relationships with your supporters. Here’s how you can
nurture those relationships:

* Donor Acknowledgement: Thank donors personally (via email,
phone calls, or handwritten notes). Showing gratitude makes donors feel
valued and more likely to contribute again in the future.

* Regular Updates: Keep donors informed about the progress of
your campaign. Send out email newsletters or social media posts that in-
clude campaign updates, success stories, and future plans. Show how their
contributions are making a real difference.
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* Engage Donors in Campaign Activities: Encourage your donors
to volunteer, attend events, or advocate on your behalf. Engaged donors
are more likely to become loyal supporters.

5. Monitoring and Adjusting Your Fundraising Efforts

Track the effectiveness of your fundraising activities and adjust
strategies as necessary. If you find certain methods aren’t bringing in the
donations you need, try new tactics or focus on more effective channels.
Continuously assess the return on investment (ROI) of your fundraising
efforts and be willing to pivot if necessary.

6. Final Push and Get-Out-The-Vote (GOTYV) Fundraising

As the election day approaches, focus your fundraising efforts on
the final push. You’ll need additional resources to increase voter outreach,
fund last-minute ads, and ensure that your get-out-the-vote efforts are fully
supported.

* Use urgency in your messaging: Remind donors that their con-
tributions are needed more than ever in the final stretch.

* GOTYV Campaign Fundraising: Focus on funding efforts that en-
courage your base to vote, such as transportation to the polls, last-minute
ads, and phone banking.

Fundraising for a local election requires clear planning, effective
strategies, and strong relationship-building. By setting goals, identifying
key sources of funds, complying with legal regulations, and consistently
engaging your supporters, you can raise the money needed to run a suc-
cessful campaign. Ultimately, successful fundraising will help you amplify
your message, reach more voters, and increase your chances of winning.

Comply with Financial Laws

Fundraising for a local election run requires not only strategic
planning but also strict adherence to campaign finance laws to ensure
transparency, avoid penalties, and maintain voter trust. Compliance with
financial laws is essential to running a legitimate, successful campaign.
Below is a breakdown of how to fundraise effectively while ensuring legal
compliance with financial regulations.

1. Understanding Campaign Finance Laws

Before you begin fundraising, it’s crucial to understand the cam-
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paign finance laws specific to your state or local jurisdiction. These laws
regulate who can donate, how much they can donate, how funds can be
spent, and the reporting requirements.

A. Donation Limits

¢ Individual Contributions: Most states and local governments set
limits on how much an individual can contribute to a candidate’s cam-
paign. These limits vary, so it’s essential to check with your local election
board for the exact amount.

¢ Political Action Committees (PACs) and Other Organizations:
PACs, unions, corporations, and other organizations may also donate, but
they are often subject to stricter regulations or restrictions.

e Public Funding: Some local elections may offer public funding
programs, which provide government funds to candidates who agree to
adhere to certain spending limits.

B. Prohibited Sources

* Corporations and Unions: Many jurisdictions prohibit direct
contributions from corporations and labor unions to candidate campaigns,
although they may be allowed to contribute to PACs that support candi-
dates.

* Foreign Nationals: Campaigns are generally prohibited from
accepting donations from foreign nationals or entities that are not U.S.
citizens or lawful permanent residents.

* Personal Funds: While you can often contribute your own
money to your campaign, some jurisdictions have limits on how much of
your own funds you can use.

C. Fundraising Methods and Compliance

¢ Online Fundraising: If you’re using online platforms to raise
funds, you must ensure that the platforms comply with local laws and
verify that donations come from eligible sources.

* Fundraising Events: If you hold fundraising events like dinners
or auctions, there are rules governing ticket sales, contribution reporting,
and the value of in-kind donations.

e Joint Fundraising: If you’re running as part of a joint fundrais-
ing effort with another candidate or political organization, you must follow
the legal procedures for joint fundraising arrangements, including report-
ing and distribution of funds.

2. Required Financial Reporting and Documentation
Campaigns are required to maintain detailed records of all donations and
expenditures, ensuring transparency and compliance with the law.

A. Maintain Accurate Records
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* Donation Information: For every donation, you must record
the donor’s name, address, occupation, employer (for donations above a
certain threshold), and the amount contributed.

* Spending Records: Track how funds are being spent, including
receipts for all purchases, advertising costs, staff salaries, event expenses,
and any other campaign-related expenses.

¢ In-Kind Donations: In-kind donations (such as volunteer time,
donated office space, or free media coverage) also need to be reported,
with their value clearly documented.

B. Regular Financial Filings

* Periodic Reports: Most jurisdictions require periodic financial
filings (quarterly, monthly, or weekly as the election date approaches).
These reports include detailed information about the sources of your funds
and how you’ve spent them.

¢ Election Cycle Filings: During the election period, you’ll need
to file more frequently, often within a few days after significant financial
transactions. These filings must be made with the local or state election au-
thority.

* End-of-Campaign Reports: After the election, you’ll need to file
a final financial report that outlines the total contributions and expendi-
tures, any remaining funds, and how they are to be handled.

C. Electronic Filing Systems

* State and Local Databases: Many states and local governments
have online systems for submitting financial reports. Familiarize yourself
with these systems early in the campaign and ensure that your campaign
treasurer or finance officer is comfortable using them.

* Transparency: Financial reports are typically made available to
the public, and transparency in your reporting will build trust with voters
and supporters.

3. Campaign Finance Compliance Officer

Help ensure compliance with campaign finance laws, it is a good
idea to appoint a Campaign Finance Officer or Treasurer. This person
will be responsible for managing all aspects of fundraising and spending,
ensuring adherence to the rules, and filing accurate financial reports.

* Role of the Finance Officer: This person should have a strong
understanding of campaign finance laws and be skilled in record-keep-
ing, as they will oversee donations, track spending, and make sure that all
financial filings are completed on time.

* Training and Resources: Ensure that the finance officer is well-

trained on financial reporting systems and the legal requirements for your
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local jurisdiction.

4. Fundraising Compliance Tips

Here are some best practices to help you fundraise legally and
transparently:

A. Solicit Contributions Within Legal Limits

* Always ensure that donations do not exceed the established con-
tribution limits.

* Avoid using vague language when soliciting donations. Make
sure all fundraising materials specify that donations will be used for your
campaign and not for personal use.

B. Verify Donor Eligibility

* Ensure that all donations come from eligible sources (U.S. citi-
zens or legal residents).

* For online donations, use platforms that can verify donors’ iden-
tities and that they are legally allowed to contribute.

C. Ensure Proper Disclosure

* Disclose any conflicts of interest or affiliations with contributors
if required by law.

¢ Clearly report the value of in-kind donations. If someone offers
you free advertising or office space, their contribution must be recorded.
D. Follow Special Rules for Different Donors

* Corporations/LLCs: In many local elections, corporations or

LLCs are prohibited from donating directly to candidates. If your
jurisdiction allows PACs, you might still receive funds through political
action committees that represent those organizations.

* Anonymous Donations: Many jurisdictions prohibit anonymous
donations or limit the amount that can be given without disclosure. Avoid
accepting cash donations or other forms of anonymous contributions.

* Fundraising Events: If you host events, ensure that you are col-
lecting donations in a way that complies with local laws (e.g., tracking
who attended and how much they donated).

5. Penalties for Non-Compliance
Failing to comply with campaign finance laws can lead to severe
consequences, including:

* Fines and Penalties: Campaigns that violate donation limits or
fail to file timely reports may face fines, penalties, or even disqualification.

* Criminal Charges: In some cases, if there is intentional fraud or
severe violation of campaign finance laws, candidates could face criminal
charges.

* Loss of Public Trust: Non-compliance can damage your reputa-
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tion, erode voter confidence, and hurt your chances in the election.
6. After the Election: Handling Remaining Funds
Once the election is over, if you have leftover campaign funds,
there are several options for what you can do with them. Be sure to com-
ply with the following guidelines:
e Refunds: If you have surplus funds and no longer need them for
the campaign, you may need to return donations to contributors.
* Donate: Some jurisdictions allow you to donate surplus funds to
a charitable cause, but you need to follow strict procedures for doing so.
¢ Roll Over: In some cases, leftover funds can be rolled over to
future campaigns or used to pay off campaign debts.
* Close the Account: After distributing any leftover funds, close
your campaign accounts and file a final financial report.

Fundraising for a local election requires careful planning, strategic
outreach, and full compliance with campaign finance laws. By understand-
ing local regulations, maintaining transparent records, and ensuring legal
compliance in all financial activities, you can build a trustworthy cam-
paign that is both effective and lawful. This ensures that you can focus on
your message and voters, knowing that your fundraising efforts are con-
ducted ethically and legally.

36



6. Engage with Voters

Canvassing

Canvassing is one of the most effective ways to engage with voters
and increase your visibility in a local election. It involves going door-to-
door or making direct contact with potential voters in person or through
other channels. Through canvassing, you can directly communicate your
message, listen to voter concerns, and encourage people to vote. Here’s
how to approach canvassing to maximize its impact:

1. Plan Your Canvassing Strategy

Before hitting the streets, it’s essential to develop a clear strategy.
This includes:

* Targeting Key Areas: Focus on neighborhoods or districts with
high voter turnout potential or where undecided voters are most likely
to be. You can use voter data (such as previous election results or demo-
graphic data) to identify these areas.

* Timing: Canvassing is often most effective when done at times
when people are most likely to be home, such as evenings and weekends.
Make sure to check for any local regulations on canvassing hours.

* Goals: Set specific goals for each canvassing session, such as
the number of homes you plan to visit or the number of voters you aim to
engage with.

2. Build a Strong Volunteer Team

Canvassing is often a labor-intensive task, so having a team of
motivated volunteers is crucial. Here’s how to build your team:

* Recruit Volunteers: Use social media, community groups, and
personal networks to recruit people who are passionate about your cam-
paign. Provide training on how to approach voters, talk about your plat-
form, and handle different types of responses.

* Assign Roles: Different canvassing tasks might require differ-
ent roles—some people will knock on doors, while others may handle data
entry, phone banking, or other support activities.

3. Create Effective Canvassing Materials

Make your canvassing efforts more successful, get the right materi-
als:
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e Scripts and Talking Points: Provide your volunteers with a script
or key talking points, but encourage them to engage in genuine conversa-
tions with voters. The script should be flexible enough to allow for natural
interaction while ensuring consistency in your message.

e Handouts and Literature: Prepare flyers, brochures, or postcards
with information about your platform, upcoming events, and how to vote.
Keep the material clear, concise, and visually appealing.

e Voter ID Lists: Use voter lists to identify individuals who may
need a reminder to vote or who might need additional information about
your campaign.

4. Training Your Volunteers
Proper training is key to effective canvassing.
Volunteers should:

* Know the Basics: Make sure everyone understands your plat-
form, goals, and the purpose of the canvassing effort. They should be able
to explain who you are, why you’re running, and what your priorities are.

* Handle Difficult Situations: Not all interactions will be posi-
tive. Train volunteers to handle objections professionally and respectfully,
ensuring they don’t argue with or alienate potential voters.

* Respect Voters: Encourage volunteers to always be polite, re-
spectful, and mindful of people’s time. Not every voter will be interested
in engaging, and it’s important to respect their space.

5. Personalize the Conversation
When canvassing, it’s vital to make the conversation personal:

e Listen Actively: Ask voters about their concerns and listen
carefully to their responses. This will help you address specific issues that
matter to them, which in turn can strengthen your connection.

* Tailor Your Message: While it’s important to stay on message,
you can tailor the conversation based on what the voter cares about. If a
voter is concerned about local schools, focus on your education policy; if
they’re concerned about crime, talk about public safety.

* Engage, Don’t Just Solicit Votes: Canvassing is not just about
asking for votes—it’s about building relationships and engaging with the
community. Don’t just talk at people; let them talk, too.

6. Track Voter Responses
During canvassing, it’s important to keep track of the responses
you receive:

* Voter Data Collection: Use a voter contact tool (digital or paper)
to record who you’ve spoken to and their responses. This data will be
invaluable for follow-up and for gauging support across different areas.
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* Categorize Voters: Track whether a voter is undecided, strongly
supportive, opposed, or needs more information. This will allow you to
prioritize follow-ups and tailor your outreach efforts.

7. Follow Up with Voters
Canvassing doesn’t end with the initial conversation. Follow-up is crucial
to solidifying voter support:

* Send Thank-You Notes: After canvassing, thank the voters for
their time. A handwritten note or personalized email can leave a positive
impression.

* Follow Up with Supporters: For voters who expressed interest
or indicated they were leaning towards your side, make sure you follow up
with additional information or invitations to campaign events.

* Get-Out-The-Vote (GOTV) Push: As Election Day approaches,
target your most engaged voters and remind them to vote, either through
follow-up canvassing, phone calls, or text messages.

8. Evaluate and Adjust Your Strategy
After canvassing sessions, review the outcomes:

* Assess Volunteer Performance: Review how well your volun-
teers are executing the plan and providing feedback. Recognize top per-
formers and adjust strategies where necessary.

* Adjust Focus Areas: If certain areas are proving more chal-
lenging or fruitful than others, you can adjust your efforts. Use data from
canvassing to refine your approach as Election Day nears.

Canvassing is a highly effective way to engage with voters, build
relationships, and increase support for your campaign. By planning stra-
tegically, training volunteers, creating effective materials, and tracking
responses, you can make the most of your canvassing efforts. It allows
you to have direct conversations with voters, address their concerns, and
mobilize them to vote, ultimately strengthening your chances of winning a
local election.

Community Events

Engaging with voters by attending community events is a power-
ful way to increase visibility, build rapport, and show your commitment to
the local area. Participating in community activities allows you to connect
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with people in a relaxed and informal environment, demonstrating that
you’re genuinely invested in the issues that matter to them. Here’s how
to make the most of attending community events during a local election
campaign:

1. Identify Key Community Events

Start by identifying events that attract a broad segment of the com-
munity or key groups you want to reach. These might include:

* Local Festivals and Fairs: These are often community-wide
events that bring people from various backgrounds together.

* Town Halls and Public Meetings: These events allow you to
interact with local residents and learn about the issues they care about.

e Charity and Fundraising Events: These provide opportunities to
demonstrate your support for local causes and meet people in a positive,
service-oriented setting.

* Sports Events and School Functions: Attend local games or
events to engage with families and show that you are involved in all as-
pects of the community.

e Cultural or Religious Gatherings: Being present at these events
helps you connect with diverse groups and show respect for the communi-
ty’s values.

2. Be Present and Accessible
When attending events, it’s important to be approachable and ac-
tively engage with attendees:

¢ Introduce Yourself: Be proactive in introducing yourself and
explaining your connection to the community. Whether you’re running for
office or simply supporting the event, make sure people know who you are
and why you’re there.

e Listen to People: Take the time to listen to what people are say-
ing about their concerns, hopes, and local issues. Genuine listening builds
trust and shows you care about what matters to the community.

* Participate Actively: Don’t just be a passive observer—engage
in activities, help out, or take part in discussions. Your presence should
feel natural and supportive, not forced or campaign-focused.

3. Show Support for Local Causes
Attending community events isn’t just about exposure —it’s about
showing your support for local causes and community interests:

* Volunteer Your Time: If possible, volunteer your time or re-
sources to help with the event. This demonstrates that you’re more than
just a candidate looking for votes —you’re genuinely invested in the well-
being of the community.
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e Share Your Support for Community Initiatives: If you’re run-
ning on a platform that aligns with the event’s mission (e.g., improving
education, supporting local businesses), take the opportunity to express
your support for these causes in a respectful, non-political manner.

4. Engage in Meaningful Conversations

At community events, you’ll have the chance to interact with vot-
ers face-to-face. Make the most of this by having meaningful conversa-
tions:

* Ask Questions: Instead of just talking about your campaign, ask
people what they care about, what challenges they face, and what they
hope to see in their community.

* Be Prepared to Share Your Message: While listening is crucial,
be ready to share your vision and values with others. Be concise and clear
about your platform and how it aligns with the community’s needs.

* Respect People’s Time: While these events are great for con-
necting with voters, avoid monopolizing anyone’s time. Engage in brief,
meaningful interactions that leave people with a positive impression.

5. Network with Local Leaders and Influencers
Community events are an excellent opportunity to meet local leaders,
influencers, and potential supporters:

¢ Build Relationships with Community Leaders: Take the time to
introduce yourself to local leaders, whether they’re organizers, business
owners, or other community influencers. These individuals can help ampli-
fy your message and provide valuable insights into local concerns.

e Stay in Touch: After the event, follow up with those you met,
whether through a thank-you note, a quick phone call, or connecting on
social media.

6. Use Social Media to Amplify Your Presence
While attending community events is a great way to engage in person,
don’t forget to share your participation on social media:

* Post Photos and Updates: Share photos of yourself at the event,
along with a brief message about your support for the cause and the com-
munity.

* Tag Organizers and Supporters: By tagging event organizers and
other key community members, you help raise awareness and show that
you’re connected to the local scene.

* Use Event Hashtags: If the event has a dedicated hashtag, use it
in your posts to reach a broader audience and engage with others attending
the event.

7. Follow Up After the Event
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After attending an event, it’s important to continue engaging with
the community:

* Thank Organizers and Attendees: Sending thank-you messages
to the event organizers and key attendees is a nice gesture that builds
goodwill.

* Revisit Key Conversations: If you had meaningful discussions
with potential supporters, be sure to follow up and continue the conversa-
tion. This could be through social media, email, or even in person.

8. Demonstrate Consistency in Your Engagement
To build trust with voters, it’s important that your presence at com-
munity events feels consistent and genuine:

* Show Up Regularly: Make attending local events a regular part
of your campaign schedule. Consistency will reinforce that you are com-
mitted to the community, not just during the election cycle but also beyond
it.

¢ Follow Through with Promises: If voters express concerns or
ask for certain initiatives, follow through with your promises. This builds
credibility and shows that you’re not just making empty promises during
the campaign.

Attending community events allows you to interact with voters in
a more personal, relaxed setting, building trust and demonstrating your
commitment to the local community. By engaging in meaningful conver-
sations, showing support for local causes, networking with community
leaders, and following up after the event, you can strengthen your relation-
ships with voters and increase your chances of success in a local election.

Social Media and Advertising

Using social media and advertising effectively is a powerful way to
engage with voters during a local election. These tools allow you to reach
a broad audience, share your message, and build relationships with po-
tential supporters. Here’s how to leverage these platforms and advertising
channels to increase your visibility and influence:

1. Building a Strong Social Media Presence

Social media is an invaluable tool for connecting with voters,
particularly in local elections where personal connections and visibility are
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key.
A. Choose the Right Platforms

» Facebook: Ideal for reaching a broad audience, especially older
demographics. You can share updates, events, and engage in discussions
through comments and private messages.

e Instagram: Great for visual storytelling and engaging younger
voters. Share photos, videos, and stories that showcase your personality,
your campaign’s message, and community involvement.

 Twitter (X): Best for quick updates, engaging in real-time con-
versations, and participating in trending local topics.

* TikTok: While newer, TikTok is increasingly popular for reach-
ing younger voters with short, engaging videos that reflect your personal-
ity and campaign themes.

e LinkedIn: Useful for connecting with professionals and discuss-
ing policy-related issues, as well as sharing endorsements from commu-
nity leaders.

B. Content Creation

* Post Regularly: Consistency is key. Keep voters informed about
your campaign, community involvement, and upcoming events. Frequent
posting ensures that you remain visible and engaged.

* Engage with Followers: Respond to comments, questions, and
messages. Engaging with voters directly shows that you care about their
opinions and concerns.

* Humanize Your Campaign: Share personal stories, behind-the-
scenes content, and community involvement to build trust and relatability.
Voters want to see the person behind the campaign.

e Share Your Platform: Use your social media channels to clearly
communicate your policies, values, and vision for the community. Visual
infographics and simple, shareable messages can help clarify complex is-
sues.

C. Use Hashtags and Geotags

» Hashtags: Use local and issue-specific hashtags to increase the
visibility of your posts. This helps align your content with ongoing discus-
sions and makes it easier for people to find you.

* Geotags: Tag your posts with locations to reach local voters.
Geotags help connect your content to specific areas or neighborhoods in
your district.

D. Live Streaming and Videos
e Host live Q&A sessions, town halls, or event broadcasts to en-

gage with voters in real time. Live video is an excellent way to make your
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campaign feel more personal and accessible.

¢ Video Content: Share video clips of speeches, endorsements,
and community events. Video is a highly engaging format that can help
convey emotion and authenticity.

2. Paid Social Media Advertising

Paid advertising on social media platforms allows you to reach a
larger audience and target specific demographics.

A. Targeted Ads

* Social media platforms like Facebook and Instagram provide
advanced targeting tools that allow you to reach specific groups based on
location, age, interests, and other demographics.

* Use Voter Data: If available, use voter lists to target ads to spe-
cific neighborhoods or groups that align with your key priorities.

B. Types of Ads

* Sponsored Posts: Create engaging, informative posts that appear
in users’ feeds. These can highlight your policies, upcoming events, or
important messages.

¢ Video Ads: Use short video clips to communicate your platform
and personality. Videos often generate higher engagement than static im-
ages.

* Event Promotion Ads: Use ads to promote campaign events,
town halls, or volunteer opportunities. Ensure these are targeted at the
right demographic to maximize turnout.

C. Budget Management

* Set a clear budget for your ads and track the performance of
your campaigns. Start small, test different ad types, and adjust based on
what works best.

* Consider the timing of your ads, particularly as the election
nears. Paid ads can be most effective during the final push for votes when
people are most focused on the election.

3. Engage in Online Conversations and Community Groups
Social media is not just for broadcasting your message —it’s also a space
for two-way communication.

A. Join Local Groups

* Participate in local Facebook groups or community-based online
forums. Engage in conversations, share your insights, and address voters’
questions directly.

* Be respectful of group rules, and avoid overt campaigning. In-
stead, contribute value by discussing issues and being helpful.

B. Comment on Local Topics
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e Comment on local news stories, trending topics, or issues that
matter to the community. Stay informed about what’s happening locally,
and offer your perspective on social media.

C. Respond to Criticism

* Social media can also expose your campaign to criticism. Re-
spond professionally and politely to any criticism or negative comments.
Avoid arguments or inflammatory responses. Maintaining a respectful and
calm demeanor can help you earn respect even from those who disagree
with you.

4. Paid Traditional Advertising
Beyond social media, consider using other forms of advertising to reach a
broader audience.

A. Local Media Ads

* Radio and Television Ads: These can still be effective in local
campaigns. Radio ads, in particular, are a cost-effective way to reach vot-
ers in your community.

* Newspaper Ads: Local newspapers may offer affordable ad-
vertising space, especially for smaller, local elections. You can run ads to
promote key events, messages, or endorsements.

B. Direct Mail Campaigns

* While less immediate than digital ads, direct mail can be highly
effective in local elections. Send postcards, brochures, or flyers with infor-
mation about your platform, voting locations, and important election dates.

e Use targeted mailing lists to ensure your message reaches the
right demographic.

C. Billboards and Yard Signs

* While typically used for name recognition, large outdoor ads
like billboards or yard signs can help keep your name visible throughout
the community. Make sure your message is simple, clear, and easy to read
from a distance.

5. Track and Adjust Your Strategy
Regularly monitor the performance of your social media and ad-
vertising efforts:

* Analytics: Use tools like Facebook Insights or Google Analytics
to track the performance of your ads and posts. This will help you under-
stand what content resonates with voters and how well your ads are per-
forming.

* Engagement Metrics: Pay attention to likes, shares, comments,
and overall interaction rates. These metrics can guide you in adjusting

your message, timing, and target audience.
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Using social media and advertising to engage with voters in a local
election is an essential component of any modern campaign. By building
a strong online presence, creating engaging content, utilizing paid ads,
and participating in local online conversations, you can increase visibility,
engage with voters, and effectively communicate your message. These
tools complement traditional outreach methods, helping to amplify your
campaign’s reach and influence in the community.
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7. Get Out the Vote

Encourage Voting

1. Get Out the Message

* Direct Communication: Contact likely voters directly through
phone calls, text messages, emails, or personal interactions. Personalized
messages increase the chances of voter turnout.

* Remind Voters of Important Dates: Ensure voters know the
election date, where they need to vote, and what forms of identification
they may need.

* Focus on the Importance of Their Vote: Remind voters how
their individual vote contributes to shaping the future of the community,
emphasizing the impact their participation can have on local issues.

2. Create a Sense of Urgency

* Countdown to Election Day: As Election Day approaches, cre-
ate a sense of urgency through reminders, encouraging voters to act now
rather than waiting. Use phrases like “Every vote counts” or “Your voice
matters.”

* Voter Deadlines: Highlight any important deadlines, such as
early voting, absentee ballot requests, and registration deadlines, ensuring
that supporters know what they need to do and when.

3. Utilize Volunteers for Door-to-Door Campaigning

* Canvassing: Mobilize your volunteers to go door-to-door or
make phone calls to remind voters about Election Day. Face-to-face con-
tact can be very effective in encouraging participation.

* Answer Questions: Volunteers should be trained to answer any
questions about voting, locations, and registration, making the process as
easy as possible for voters.

4. Host Events and Rallies Before Election Day

* Encourage Participation: Host events such as rallies, town halls,
or informal gatherings where voters can learn more about your campaign
and the voting process. These events help energize supporters and remind
them of their commitment to vote.

* Make Voting a Social Activity: Encourage voters to bring their
friends, family, or colleagues along when they vote. Organize group
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events, such as “Vote Together” parties, where supporters go to the polls
together for a fun and supportive experience.
5. Leverage Social Media and Text Messaging

* Targeted Social Media Reminders: Use social media platforms
to post reminders about voting dates, locations, and the importance of vot-
ing. Engage with voters by encouraging them to share posts about voting
to spread the word.

* Text Messaging Campaigns: Texting has become one of the
most effective ways to engage voters directly. Use text messages to send
quick, informative reminders about voting, including where and when to
vote, and what to bring.

6. Ensure Accessibility

* Transportation: Make sure voters who may have difficulty get-
ting to the polls have access to transportation. Organize carpools or pro-
vide other means of getting voters to the polling stations.

* Absentee and Early Voting: Make sure voters are aware of
absentee voting or early voting options if they are unable to vote in person
on Election Day.

7. Encourage Voting Through Positive Messaging

 Highlight Local Issues: Frame your GOTYV efforts around the
importance of local issues and how voting can directly impact the com-
munity. People are more likely to vote if they understand how their vote
influences their daily lives.

* Thank Voters for Their Support: Reinforce the idea that voter
participation is appreciated, not just on Election Day but throughout the
campaign. This makes people feel that their contribution matters, regard-
less of the outcome.

8. Track Voter Turnout and Follow Up

* Monitor Voter Participation: Use voter data to track whether
supporters have voted. If certain individuals have not yet voted, send tar-
geted follow-up messages to encourage them to go to the polls.

* Phone Calls and Reminders: On Election Day itself, mobilize
volunteers to make last-minute phone calls and send reminder texts to
ensure that voters get to the polls.

9. Stay Engaged Until the Polls Close

* Keep Supporters Energized: Even on Election Days, it’s im-
portant to maintain enthusiasm. Continue to use social media, texts, and
phone calls to remind supporters to vote until the polls close.

* Thank Volunteers and Supporters: Thank your volunteers, sup-
porters, and everyone who helped get voters to the polls. Acknowledging
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their efforts shows appreciation for their hard work.

A strong GOTYV strategy involves personal outreach, making vot-
ing as easy and accessible as possible, and motivating supporters to take
action. By ensuring that voters know when, where, and why to vote, you
can help ensure that your supporters make it to the polls and have their
voices heard on Election Day. This is a critical step in securing victory in a
local election.

Educate Voters

“Get Out the Vote” (GOTYV) efforts focus on ensuring that people
who support your campaign actually go to the polls and vote. Educating
voters is a critical component of GOTYV, as it helps to ensure that voters
understand how, when, and where to vote, as well as why their vote mat-
ters. Here’s how to educate voters and encourage participation in a local
election:

1. Provide Voter Information

¢ Polling Locations: Ensure voters know where they need to vote.
This is especially important for new voters, voters who have recently
moved, or voters who may not be familiar with polling locations in their
district.

* Voting Hours: Communicate the hours that polling stations are
open on Election Day. This can be a simple reminder, such as a social me-
dia post or text message, with clear information.

¢ ID Requirements: Inform voters about any identification they
need to bring to the polls. This is especially important in areas with strict
voter ID laws. Ensure that voters know what documentation they need in
advance to avoid confusion or delays on Election Day.

2. Explain Voting Processes Clearly

* Voting Methods: Explain the different ways voters can cast their
ballots (in-person voting, absentee voting, early voting, etc.). Many voters
may not be aware of early voting options or absentee ballots, so providing
clear information about these choices can increase voter participation.

* Ballot Instructions: Educate voters about how to properly fill
out their ballots. For example, make sure they understand how to vote for
candidates, how to mark any additional races or issues on the ballot, and
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how to properly submit their ballots.
3. Host Voter Education Campaigns

* Workshops and Town Halls: Hold workshops, webinars, or
town halls to educate voters on the importance of voting and how they can
participate in the election process. These can be in-person events or held
virtually to reach a broader audience.

¢ Distribute Informational Materials: Create easy-to-understand
materials, such as pamphlets, flyers, or infographics, that explain key vot-
ing information, candidate platforms, and issues on the ballot. These can
be shared through door-to-door canvassing, email newsletters, or social
media.

* Engage Local Media: Use local newspapers, radio stations, and
TV channels to share educational content about the election process, vot-
ing rights, and the importance of voter participation. A local news feature
or interview can help increase awareness.

4. Break Down the Issues

* Clarify the Ballot: Help voters understand the key issues and
races on the ballot. Explain local policies, candidates’ positions, and how
the election impacts their community. Voters are more likely to participate
if they understand the stakes.

* Simplify Complex Issues: If the ballot includes complex local
measures or policy decisions, break them down into simple, understand-
able terms. Use clear and concise language, and provide context for why
those issues are important.

S. Use Digital and Social Media to Educate

* Post Voter Information Online: Use social media platforms like
Facebook, Instagram, Twitter, and TikTok to share voting information.
Post reminders about voting dates, locations, and ID requirements.

* Engage with Your Audience: Respond to questions and concerns
voters may have about the voting process through your campaign’s social
media channels. This helps reduce confusion and builds trust with your
supporters.

* Videos and Live Streams: Create educational videos or live-
stream town halls where you explain the voting process, your campaign’s
goals, and how voters can make an impact.

6. Target Specific Demographics

* Reach Young and First-Time Voters: For younger voters or
first-time voters, tailor educational content to explain how voting works in
simple, relatable terms. They may need more guidance and encouragement
to cast their ballots.
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* Engage Senior Citizens and Disabled Voters: Provide informa-
tion on accessible voting options and resources for seniors and people
with disabilities. For instance, some areas may offer early voting or have
specialized voting machines for those with mobility impairments.

* Engage Non-English Speakers: If your community includes
significant numbers of non-English speakers, ensure you provide voting
information in other languages to ensure they understand how and where
to vote.

7. Combat Misinformation

* Verify Information: Be proactive in addressing any misinforma-
tion that may arise about the election process. If false rumors or confusing
information circulate, respond quickly with accurate details.

¢ Use Trusted Sources: Direct voters to reliable sources for elec-
tion information, such as official local government websites, voter guides,
or nonpartisan organizations that provide clear and factual information
about the election.

8. Incentivize Voting

* Make Voting Fun: Some campaigns have used creative ap-
proaches to make voting feel more engaging, such as organizing “Voting
Day Parties” or “Get Out the Vote” events at local polling stations with
music, snacks, and celebration to make voting feel like a community activ-
ity.

* Voting Pledge Campaigns: Encourage voters to commit to vot-
ing by asking them to sign a pledge or share their voting plans on social
media. This can increase a sense of social responsibility and commitment.

9. Make Voting Accessible

e Transportation to Polling Stations: For those who have difficulty
getting to the polls, offer transportation assistance or organize carpools.
Some campaigns offer rides to the polls through local organizations or
ride-sharing programs.

* Absentee Ballot Assistance: Provide information on how to
request absentee ballots and ensure voters know the deadlines for sending
them in. If you’re running in a state with early voting, make sure voters
are aware of those options.

10. Mobilize Volunteers to Spread the Word

e Train Volunteers: Make sure your volunteers are well-informed
and prepared to educate voters on the election process. Train them to an-
swer common questions, distribute materials, and help voters navigate any
challenges they might face.

* Canvassing and Phone Banking: Volunteers can also go door-to-
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door or phone bank to remind voters about important election dates, share
voter education resources, and encourage participation.
11. Follow Up on Voter Education

* Remind Voters with Final Push: As Election Day approaches,
send final reminders to voters about voting times, locations, and ID re-
quirements. This could be done via texts, calls, or social media.

» Post-Election Education: After the election, educate voters about
how the results will be counted, when results will be available, and how to
get involved in future elections or civic activities.

Educating voters is a critical part of your “Get Out the Vote” ef-
forts. When voters are well-informed about the process, the candidates,
and the issues at stake, they are more likely to participate in the election.
By providing clear, accessible, and targeted educational content, you can
empower your supporters to vote confidently, ultimately boosting voter
turnout and increasing your chances of success in a local election.
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8. Election Day Strategy

Poll Watchers

Creating an Election Day strategy that includes poll watchers is
crucial to ensuring a smooth and transparent voting process. Poll watchers
can monitor the election to ensure that everything runs fairly, prevent any
issues at the polls, and ensure that all voters are treated with respect and
their votes are counted properly. Here’s how you can organize an effective
Election Day strategy using poll watchers for your local political cam-
paign:

1. Understand the Legal Requirements for Poll Watchers

* Know the Rules: Each state and local jurisdiction has its own
rules regarding poll watchers. Research your local laws and election rules
to understand who is allowed to be a poll watcher, what they can and can-
not do, and how to credential them.

* Credentialing Process: Typically, poll watchers must be appoint-
ed by a political party or candidate. They often need to be credentialed by
the local election board or the election authority, so make sure your team
is aware of how to obtain the necessary credentials for each watcher.

2. Recruit and Train Poll Watchers

* Recruitment: Identify dedicated, reliable volunteers who are
interested in serving as poll watchers. Volunteers should be attentive, re-
spectful, and familiar with your campaign’s message and goals.

* Training: Provide poll watchers with clear instructions about
what they can observe and report. They should understand the process
of voting, what to look for (e.g., improper conduct, voter intimidation,
violations of election laws), and how to interact with election officials and
voters.

* Expectations: Educate poll watchers about their role. They are
there to observe and report on potential issues, not to engage with voters
or election officials unless necessary. Their behavior should be profes-
sional and non-confrontational.

3. Assign Poll Watchers to Key Locations

* Polling Locations: Identify key polling places that are crucial to
your campaign’s success. Distribute your poll watchers across these loca-
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tions to ensure you have coverage throughout the day.

* High-Traffic Areas: Focus on polling stations where you expect
high voter turnout, or where there may be particular challenges (e.g., areas
with historically low turnout or where voting issues have occurred in the
past).

* Balance Coverage: Make sure that you have enough poll watch-
ers to cover all important locations without overloading any one station.
Assign backup poll watchers in case someone needs to leave or if there’s
an emergency.

4. Establish Communication Channels

e Communication System: Set up a reliable communication
system between your poll watchers and campaign headquarters. This can
include cell phones, text messages, or two-way radios. Ensure that your
team can quickly relay issues to headquarters and get instructions or guid-
ance.

* Real-Time Updates: Establish protocols for poll watchers to
report any problems or irregularities they observe, such as long lines, chal-
lenges to voter eligibility, or other disruptions. Your campaign headquar-
ters should have a team ready to handle these reports in real time.

* Legal Support: Have a legal team or election experts on standby
to provide immediate advice or take action if a serious issue arises at the
polls.

5. Monitor Voter Turnout and Voter Issues

e Track Voter Turnout: Poll watchers can help monitor voter
turnout and report any unusual trends. For example, if a polling location is
experiencing long delays, your team can work to address it by coordinat-
ing resources, such as additional staff or information.

* Voter Assistance: Poll watchers should be trained to assist voters
if they encounter difficulties at the polls. They can direct voters to appro-
priate election officials for clarification on how to vote, where to go, or
how to resolve any issues.

6. Prevent Voter Intimidation and Disruption

* Voter Protection: Poll watchers should watch for any potential
voter intimidation, harassment, or other illegal activities that could deter
people from voting. If they witness any illegal behavior, they should im-
mediately report it to the election officials and, if necessary, law enforce-
ment.

* Respect the Process: Poll watchers should never interfere with
the voting process. They should observe quietly and report any concerns
without engaging in confrontational behavior with voters or election staff.
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Clear guidelines should be established for what is acceptable behavior and
what crosses the line into improper conduct.
7. Prepare for Election Day Logistics

* Timely Arrival: Ensure that poll watchers arrive at their assigned
locations early in the morning before the polls open, and that they are pre-
pared to stay until the polls close, to ensure full coverage throughout the
day.

¢ Polling Place Setup: Poll watchers should inspect their assigned
polling places when they first arrive, ensuring that the setup is in accor-
dance with the law and that no election laws are being violated at the start
of the day.

* Meal and Breaks: Arrange for food, water, and breaks for your
poll watchers to ensure they stay refreshed throughout the long day.

8. Document and Report Issues

* Documentation: Poll watchers should document any incidents,
irregularities, or violations they observe in writing, using forms provided
by your campaign or local election authorities. This documentation can
serve as evidence in case any disputes arise after the election.

* Reporting: If an issue arises that requires immediate action
(such as voter intimidation or a dispute over ballots), poll watchers should
report it promptly to election officials, your campaign team, or legal advis-
ers. They should also inform your campaign headquarters so that the issue
can be resolved or escalated if necessary.

9. Post-Election Review

* Debrief Poll Watchers: After the polls close, gather your poll
watchers for a debrief to review any issues they observed and to ensure all
concerns were documented and reported properly.

* Analyze Voter Turnout Data: Use the feedback from your poll
watchers to assess voter turnout in different areas and identify whether
your GOTYV efforts were successful. This can help inform future cam-
paigns.

10. Ensure a Smooth and Fair Election Process

* Encourage Voter Confidence: The presence of well-trained poll
watchers can help reassure voters that the election is fair and that their
votes will be counted. Ensure that your poll watchers work respectfully
with election officials to maintain a smooth process.

* Monitor Results: After the polls close, stay engaged with the
election process by monitoring results, watching for any irregularities, and
ensuring that the votes are counted correctly.

FCLPO.org



An Election Day strategy using poll watchers is a vital component
of ensuring a smooth, fair, and transparent election process. By recruiting,
training, and managing a team of dedicated poll watchers, you can help
prevent issues at the polls, protect voters’ rights, and make sure that every
vote counts. Coordinating effectively with your poll watchers and having
systems in place for communication and legal support will give your cam-
paign the best chance of success on Election Day.

Last-Minute Push

A strong Election Day Strategy is essential to securing a victory,
and a Last-Minute Push can make a significant difference in a local elec-
tion. The final hours before the polls close offer an opportunity to mobilize
supporters, sway undecided voters, and address any last-minute concerns.
Here’s how to effectively implement a strategy that includes a final push
on Election Day:

1. Monitor Voter Turnout and Early Voting

* Track Early Voting: Keep an eye on early voting trends in your
area. Identify precincts or neighborhoods where voter turnout is lower than
expected and focus your efforts on these areas during the final hours.

* Target Key Areas: Use voter data to prioritize regions that are
crucial to your success, such as areas with high support or high concentra-
tions of undecided voters.

2. Increase Voter Outreach in the Final Hours

¢ Final Reminders: Use phone banks, text messaging, and social
media to send out last-minute reminders about voting times and locations.
Make sure voters know the deadline for casting their ballots.

* Boost Visibility: Increase your campaign’s visibility on Election
Day by distributing flyers, posting on social media, and sending out mes-
sages that encourage supporters to go to the polls.

* Urgency: Create a sense of urgency in your messages. Let voters
know that today is the day their vote can make a difference, and remind
them how important their participation is.

3. Engage Volunteers for a Final Push

* Door-to-Door Outreach: Organize volunteers to visit homes and
make personal calls to remind supporters to vote. Door-to-door outreach in
the final hours can be particularly effective, especially in areas where your
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base is concentrated.

* Ride-Share and Transportation Assistance: Provide rides to the
polls for voters who may have transportation issues. A well-organized
system can help bring in those who might otherwise miss voting.

4. Focus on Undecided Voters and Key Swing Areas

e Target Swing Voters: In the final stretch, focus on reaching
undecided voters who have not yet made up their minds. Provide clear
and concise messages about why voting today is important and why your
campaign aligns with their values.

¢ Personal Touch: Have volunteers make phone calls or send texts
directly to undecided voters, asking them to go to the polls and reminding
them of the key issues at stake.

5. Address Issues and Barriers to Voting

* Provide Assistance: Address any concerns that might be pre-
venting people from voting. If there are reports of long lines or confusion
at polling stations, make sure your supporters know how to navigate these
issues, such as providing a list of polling places or offering solutions to
common voting problems.

* Legal and Voter Protection Support: Ensure that there’s a legal
team available to handle any issues or challenges that arise at polling loca-
tions. Volunteers should be trained to identify and report problems like
voter suppression or intimidation.

6. Leverage Social Media for Real-Time Updates

* Share Election Day Information: Use your social media plat-
forms to update your supporters on voting locations, times, and reminders.
Share behind-the-scenes content to keep supporters engaged and motivat-
ed.

* Encourage Social Proof: Ask your supporters to share their “I
Voted” stickers on social media and use specific campaign hashtags. This
can inspire others to head to the polls and create a buzz about your cam-
paign.

7. Organize Election Day Events and Rallies

¢ Poll Watching and Election Day Events: Hold events near poll-
ing stations or in areas with high foot traffic. This keeps your campaign
visible and energizes supporters who are already at the polls.

¢ Celebrate Victory: If your campaign has the resources, orga-
nizing a watch party or rally at a local venue can help build momentum,
especially if your supporters feel like they’re part of something important
on Election Day.

8. Ensure Smooth Polling Logistics
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¢ Poll Watchers and Legal Team: Have trained poll watchers at
key polling stations to ensure that everything runs smoothly and to quickly
address any legal or logistical issues. This helps maintain confidence in the
election process and can prevent any last-minute disruptions.

* Monitor Results: Stay in close contact with your team to ensure
that the voting process is proceeding without any issues. This also gives
you the opportunity to react quickly if a problem arises.

9. Stay Energized and Positive

* Motivate Your Team: In the final hours, it’s crucial to maintain
morale. Encourage your team and volunteers, and remind them that every
call, text, and door knock is making a difference.

* Remain Positive: Keep the campaign’s messaging optimistic and
focused on the importance of voting and community involvement. Nega-
tive campaigning or last-minute criticisms can alienate potential support-
ers.

10. Continue to Monitor and Adapt

* Flexibility: Be prepared to adapt your strategy as Election Day
progresses. If you see areas where turnout is lower than expected or issues
arise, adjust your efforts to provide additional support where needed.

A Last-Minute Push on Election Day is all about ensuring that
your supporters show up and cast their votes. By focusing on high-prior-
ity areas, making final calls to undecided voters, ensuring voter assistance,
and maintaining positive and consistent messaging, you can increase voter
turnout and boost your chances of success. Effective organization, com-
munication, and responsiveness during these final hours can make all the
difference in a local electio
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0. Monitor the Results

Election Night

Monitoring the results on Election Night is a critical aspect of ex-
ecuting a successful campaign, as it provides real-time data that can help
inform decisions, adjust strategies, and ensure that every last vote counts.
Here’s how monitoring the results can help win a local election:

1. Track Voter Turnout and Trends

* Immediate Insights: By tracking results as they come in, you can
see voter turnout in real time. This allows you to quickly assess whether
your Get Out The Vote (GOTYV) efforts were successful, especially in key
areas or targeted precincts.

¢ [dentify High-Turnout Areas: If certain districts or neighbor-
hoods are showing strong turnout, it can be a sign that your supporters
are engaging, which may give you a confidence boost. On the other hand,
if turnout is lower than expected, you can react by mobilizing additional
resources to those areas for a last-minute push.

2. Adjust Strategy Based on Early Returns

* Focus on Close Races: If results are coming in close in specific
precincts, you can target these areas with additional calls, text messages,
or social media outreach to bolster your numbers.

* Identify Voter Issues: If certain polling places show unexpected
delays or complications in vote counting (such as problems with machines
or ballots), you can have a legal team or poll watchers address these issues
immediately, ensuring that no voter is disenfranchised.

3. Handle Election Night Disruptions

* Respond to Issues: Monitoring the results closely allows you to
be aware of any issues at polling places or with the vote-counting process.
For example, if there are reports of confusion or irregularities at the polls,
your team can act quickly to address these concerns with legal support or
by providing accurate information to voters.

* Legal Oversight: If the results show discrepancies or unusual
patterns (such as too many ballots being rejected in a certain area), it’s
critical to have a legal team on standby to review and contest these results
if necessary.
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4. Manage Public Relations and Media Outreach

¢ Control the Narrative: As results start to come in, media cover-
age will often focus on early results. By actively monitoring the numbers,
you can work with your campaign team to shape the narrative in a way
that aligns with your campaign’s message, reassuring supporters and coun-
tering any negative media attention.

e Stay Transparent: It’s important to remain calm and transparent
with your supporters. If things are looking close or if you’re facing a po-
tential upset, give your team and voters regular updates on the status and
next steps.

5. Reassure and Mobilize Supporters

* Encourage Patience: Early results may not always show your
campaign ahead, especially if absentee ballots or early votes haven’t been
counted yet. Use your communication channels (social media, phone
banks, etc.) to reassure your supporters that you are closely monitoring the
process and encourage them to remain patient.

* Keep Up Momentum: Even after polls close, you may still have
people waiting to vote or others with questions about the process. Provid-
ing updates and keeping momentum going can help solidify your base and
ensure a smooth transition into post-election activities.

6. Prepare for Conceding or Victory Speech

* Be Prepared for All Outcomes: Monitoring the results allows
you to anticipate potential outcomes— whether you’re in a tight race or a
commanding lead. By understanding when and where the remaining votes
will likely come from (such as absentee or mail-in ballots), you can pre-
pare your concession speech or victory speech accordingly.

* Timely Response: If it becomes clear that you’re not going to
win or if the race is still too close to call, being prepared with a timely and
gracious response is important for maintaining goodwill with voters and
supporters.

7. Analyze Voting Patterns for Future Campaigns

* Review Data: After the election, you can analyze voting trends
and patterns, which can inform future strategies and areas of focus for
your next election. For example, if you notice certain demographic groups
or regions that were underrepresented in your voter base, you can adjust
your outreach methods in future races.

Monitoring the results on Election Night allows you to take real-
time action, manage crises, adjust strategies, and influence how your cam-
paign is perceived in the final moments. Staying proactive and informed
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helps ensure that your team can respond effectively to changing circum-
stances, giving you a better chance of securing victory or handling a close
race efficiently.

Prepare for a Victory or Concession

Preparing for a victory or concession can play a significant role in
how your local election campaign is perceived, how it impacts your future
political involvement, and how you manage the election’s outcome, re-
gardless of which side you’re on. Here’s how each preparation contributes
to a successful strategy:

1. Victory Preparation:

* Boosting Morale and Momentum: By preparing for victory, you
ensure your supporters and team stay motivated and confident as results
come in. A positive, clear victory speech can amplify this momentum,
making supporters feel like they’ve been a part of something transforma-
tive.

e Immediate Transition Planning: Preparing for victory helps you
transition smoothly into office by having clear action plans for your first
days in office. This demonstrates to your voters that you’re ready to hit the
ground running, building on the trust they’ve placed in you.

* Strategic Messaging: Crafting a victory speech in advance al-
lows you to communicate your success in a way that is inclusive and uni-
fying. It’s important to celebrate your team and your supporters, and also
acknowledge your opponent’s efforts. This approach can help build bridg-
es across political divides, paving the way for collaboration and goodwill
moving forward.

¢ Public Relations Control: When you’re prepared for victory, you
can manage the public narrative more effectively. Instead of reacting to
results in a rush, a well-prepared message ensures that you communicate
your win thoughtfully, maintaining a professional and composed image.

2. Concession Preparation:

e Graceful Exit and Future Opportunities: Preparing for a conces-
sion ensures that if things don’t go in your favor, you can exit the race
gracefully. A well-crafted concession speech acknowledges the winner’s
efforts and thanks your supporters, helping maintain your integrity and
positioning you for future opportunities. This kind of grace under pressure
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can increase your political capital in the long term.

* Maintaining Supporter Confidence: A concession speech that is
gracious and sincere can maintain the trust and loyalty of your supporters,
even if you lose. This is essential if you plan to stay involved in local poli-
tics, as it prevents alienating your base and keeps the door open for future
campaigns.

* Legal and Strategic Readiness: In a close race, being prepared
for a concession means also preparing for the possibility of a recount
or legal challenges. Having a plan in place to deal with such outcomes,
whether through legal action or respecting the official results, ensures that
your campaign remains respected and does not devolve into accusations of
fraud or illegitimacy.

* Showcase Leadership and Civic Responsibility: A well-handled
concession shows leadership and respect for the democratic process. It un-
derscores your commitment to the community, even if the outcome is not
in your favor, which can increase your reputation as a responsible public
figure.

3. Impact on Voter Confidence and Future Races:

* A Positive Legacy: Regardless of whether you win or lose,
preparing for both outcomes shows maturity and responsibility. This helps
build your political legacy, which can be crucial in any future election you
might run in. Your ability to handle the situation gracefully can earn you
respect, build long-term relationships, and increase your chances of future
success.

e Community Unity: Both victory and concession speeches can
bring the community together. A victory speech can foster excitement for
your upcoming work in office, while a concession speech can reassure vot-
ers that their voices are heard and respected, even if the race didn’t go as
they hoped.

4. Managing Emotional Impact and Strategy:

* Stay Focused and Composed: Knowing in advance how you’ll
handle either a victory or a loss allows you to stay composed when emo-
tions run high. Whether celebrating or conceding, a prepared response
helps you manage the emotional impact of Election Day and ensures your
campaign’s next steps remain professional and strategic.

e Prepare for Media Scrutiny: Election results are widely covered
by the media, and how you respond can significantly shape your public
image. Whether you’re delivering a victory or concession speech, prepara-
tion allows you to control how the press portrays you. It ensures you're
able to articulate your message clearly, without being caught off-guard by
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the media’s questions or framing.

In a local election, preparing for a victory or concession ensures
that your campaign is responsive, resilient, and capable of handling the
aftermath of the election professionally. Whether you win or lose, hav-
ing a clear plan helps you control your message, manage your supporters’
morale, and maintain your political credibility for future opportunities.
The way you handle the election’s conclusion can set the tone for your
continued involvement in local politics, whether in office or preparing for
the next election.
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